INGENIX.

Highlights

m Ingenix Patient Statements Manager
virtually eliminated document
creation labor expenses which helped
CHOC Pediatric Subspecialty Facility
save one FTE headcount

m CHOC Pediatric Subspecialty Facility
saves more than $16,800 a year in
direct costs

m CHOC Pediatric Subspecialty Facility
streamlined its workflow with a
solution that takes one minute per
day to complete

Case Study

Challenges

Children’s Hospital of Orange County (CHOC) is a regional health system with
a 238-bed main hospital facility in the City of Orange, California, a hospital-
within-a-hospital in Mission Viejo, and five community clinics. With admissions
growing by 95 percent since 1998, CHOC and CHOC at Mission combined rank
as the 18th busiest children’s hospital in the country. Its Pediatric Subspecialty
Facility needed to implement a billing solution that would:

m Shorten A/R cycle. Unclear statements cause payment delays and burden
administrative staff with billing questions.

m Streamline workflow and reduce the time and money spent on patient
billing. Printing, stuffing, and mailing statements are time-consuming tasks.

m Help speed bill collection. Paper statements and payments can get lost or
delayed in the mail, bogging down revenue stream.



“Ingenix Patient Statements Manager
streamlined our billing workflow
considerably. The process takes one
minute per day to complete, and saves
us more than $16,800 per year in direct
costs.” —Jeff Harpster, CHOC Pediatric
Subspecialty Facility

Cumulative Net Benefits

The graph below shows a cumulative net benefit over a 5 year period with an
average statement volume of 5,000 per month.
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Solutions

The CHOC Pediatric Subspecialty Facility chose Ingenix Patient Statements
Manager for its billing solution because it could yield faster collection of
patient-owed amounts, improve cash flow and reduce billing costs with less
effort and paperwork. Ingenix Patient Payments Manager combines services
and technology to create one sophisticated solution. Electronic Patient
Statements produces clear, concise patient statements that leverage existing
financial data to create effective patient communications.

Sl Results

Easy-to-read statements help patients pay their bills faster. Ingenix Patient
Statements Manager has helped CHOC Pediatric Subspecialty Facility

save one FTE headcount by virtually eliminating document creation labor
expenses. The streamlined workflow, a process that takes only one minute
per day to complete, has helped boost productivity because the organization
can reallocate staff time to high value uses. As a result, CHOC Pediatric
Subspecialty Facility saves more than $16,800 per year in direct costs.



